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Introduction  

u RECRUIT: Reelõem in! 

 

u ENGAGE: Keep them happy (and fedé) 

 

u RECOGNIZE: Gush a little, or a lot.  

 

u REMEMBER: Donõt forget who brought 
you to the dance.  

 

 



Key 

Takeaways 

Align volunteer work with goals of 

organization 

Communication 
is vital  

Provide a 

ògood volunteer 
experienceó 

  

Flexibility is a 
must 

Strategic 
placement is 

critical  



 Recruit  



Why Folks Donõt Volunteer 

uTime Constraints (54%) 

uNot Knowing What Was Involved 

(42%) 

uNo One Asked Them (31%) 

 

What do we need to do? 

 
 

 

Source: ASAE® The Center for Association Leadership, 

November 8, 2017. 

 

http://nl.wikipedia.org/wiki/bestand:question_mark_1.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Identify Generational Differences  

Baby Boomers (1945-
1964) ð part of a 
bigger picture, making 
an impact  

1945-1964 

GenXers (1965-1976) ð 
volunteer when they 
see a cause that 
impacts them directly  

1965ð1976 

Millennials (1977-
1995) ð civic duty, 
make a difference, 
gain professional 
experience: passion-
based 

1977-1995 

GenZ (1996-2010) want 
to serve, share + make 
an impact: live life 
online + multiple spaces  

1996-2010 



Identify Volunteer Pool + 

Motivation  
u The Project Management Institute looked at 

disconnect between volunteers who want to be 

more engaged and opportunities offered by 

organizations 
 

u Three main òpoolsó of volunteers 

 1) Strategic  (BODs, committees) 

 2) Operational  (advisory groups) 

 3) Individual           Area for greatest potential  

  - Episodic 

  - Ad-hoc 

  - Micro 



Individual 
Volunteer 
Opportunities  

u Episodic: Routine activities 

on a recurring basis (review 

panels, awardsñcontinuous) 

 

u Ad-hoc jobs: Specific 

purpose or mission with a 

narrowly defined role (task 

forces, pilot tests ñ3 to 6 

months) 

 

u Micro opportunities: Small 

opportunities with end point 

(content reviewer, remote 

jobs) 



KOB: Long + Short Term 

Volunteers 
u Move from short-term (one shot) to long -term 

(sustained) 

 

u Three-step process: 

1) Organize attractor events and positions (micro 
opportunity)  

2) Scout for the more engaged (personal 
connection/interest in cause)  

3) Nurturing process (include òpromotionó within 
agency, leadership) 

 

 Available volunteer work should include short and easy 

projects, and then have a staircase of more difficult 

positions.  



KOB: Volunteer Recruitment  

u Warm Body Recruitment (large numbers, 

almost anyone can do it, broad audience)  

 

u Targeted Recruitment (specific skills and 

commitment)  

 

u Word of Mouth Recruitment (seek 

connections to organization)  

All have methods of 

evaluation.  



Questions to Ask When Recruitingé 

What mix of 
skills do they 
bring to the 
table? 

01 
How much 
time do they 
have available? 

02 
Why do they 
want to 
volunteer? 

03 
Do their values 
align with your 
organizationõs 
values? 

04 
What do they 
hope to get 
out of the 
experience? 

05 

Do the work on the front end ð INDIVIDUALIZE 

THE EXPERIENCE. 



Define 

Roles + 

Articulate 

Expectatio

ns 

What are expectations 
from the volunteer and 
from the organization ? 

What resources are 
available? 

Is there accountability 
+ transparency? 



OhioPT.org > About Us > 

Volunteer 

OPTA Handbook = Mutual 

Expectations 



Overcoming 

Challenges 

Time constraints ð what it 
says vs. what it is  

(Tip: Tell it like it is.)  

Insufficient orientation  

(Tip: Donõt be lazy.) 

Improper òmatchó 

(Tip: Be STRATEGIC in your 
placement!)  



 Engage 



Engagement 

Advancing 
own 

interests  

Feeding a 
passion 

Sharing it 
with peers  

Engagement Feeds 

Think about your own 

experiences 



Provide Training + 

Onboarding 
u Task-specific & tailored to position  

ÅPeer to peer, pass the baton  

 

u Sufficient training materials + programs  

ÅPosition descriptions, webinars, videos, 
story boards, volunteer handbooks, 
workshops, etc.  

 

u Staff available at all times  

ÅWho is staff contact? 

 

 
 



KOB Website ð Most Serious 

Problem is Badly Designed 

Positions 
u Volunteer groups may want to consider structuring 

their volunteer opportunities differently.   This could 
mean shorter, more task -oriented assignments, or, 
perhaps, changing the nature of the placements so as 
to include other family members.    

u Flexibility is given top priority by young people , 
especially in respect to flexible work and working 
times for volunteering.    

u Organizations can deal with concerns about the 
time by allowing people to schedule activities at 
their convenience.   If you are still looking for 
volunteers to fit the shapes, sizes, and positions that 
you were 10 years ago, then you have to start thinking 
and recruiting out of the box.   

 



Provide Individualization  of 

Opportunity  

Different + unique 
perspectives 

allow volunteers 
to do their jobs 

better  

Avoid  

òWeõve always 
done it this way!ó 

Be 

outcome-oriented  
 

Be creative in your placements + focus on 

results 



 
 

Early 
volunteers 

Seasoned 
volunteers 

Commitme

nt  

Satisfaction 

It takes more effort to recruit a new 

volunteer,  

than retain an existing one.  



Good Advice! 

Treat every volunteer as if they are 
going to be in a key leadership role 

next week.  

 
 



     Recognize 



Consistent + Timely 

Recognition 

uVideos 

uMeetings 

uAwards Programs 

uNewsletter + 
Magazine 

uSocial Media  
 

 Evidence of making a 

difference!  



OPTA: Accolades 
Highlighting Individual 

Contributors  





OPTA: Key Volunteer 

Recognition 





Informal Recognition | 

òExposureó 
u Social media: blogs, digital storytelling, òask 
the expertóñcement their roles in 
organizationõs history 

 

u Publications: feature, guest column  

 

u Present at events/conferences  

 

u #VolunteerWeek honorees 

 

u Recommend on LinkedIn 

 

 
 

Peer to peer recognition is important!  



      

Remember  



òOffboard

ingó 

Exit interview, gather feedback on 
experience Exit 

Harvest volunteer experience for future 
volunteers Harvest 

Look for new opportunities for continued 
engagement, òmicro-opportunitiesó Look 

Ask them, òHow would you like to stay 
involved?óñand find a role!  Ask 

Donõt put them out to pasture Donõt 



Thank You, Again & Again & 

Againé 

 

 
 

Journey shouldnõt end when 

volunteer  

service is over!  



Interesting Volunteer Statistics  

u Only 55% of nonprofits assess volunteer impact.  

u Individuals between the ages of 35 and 54 are the 
most likely to volunteer  their time according to The 
Bureau of Labor Statistics.  

u Volunteers are worth on average $24.14 an hour 
according to an Independent Sector Study.     

u Those who volunteer regularly have a 27% better 
chance of gaining employment.  

u Women currently volunteer more than men  (by 
about 6% more) according to the Bureau of Labor 
Statistics.  

Source: VolunteerHub, www.volunteerhub.com , 2018.  

http://www.volunteerhub.com/


Wrap Up 

u RECRUITing volunteers provides forum to share 
interests, values + goals 

 

u ENGAGEing volunteers helps develop real 
relationships and trust in organizational value  

 

u RECOGNIZing volunteers shows appreciation and 
gratitude for time, commitment and contributions  

 

u REMEMBERing volunteers letõs them know they made 
a difference  

 



Questions? 
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Who We Are 

Keep America Beautiful inspires and 
educates people to take action every 
day to improve and beautify their 
community environment.  

 

We provide the expertise, programs 
and  resources to help people:  

 

ÅEnd Littering  

ÅImprove Recycling  

ÅBeautify Communities  

 



What We Believe 

Everyone has a right to live in a clean, green 

and beautiful community and shares a 

responsibility to contribute to that vision.  


