
New Executive Director  





Who We Are  

Keep America Beautiful inspires and 
educates people to take action 
every day to improve and beautify 
their community environment.  

 

We provide the expertise, programs 
and  resources to help people:  

 

ÅEnd Littering;  

ÅImprove Recycling;  

ÅBeautify Americaõs Communities 
 



Our Vision: What We Believe  

Everyone has a right to live in a clean, green 
and beautiful community, and shares a 
responsibility to contribute to that vision.  



Mission 

To inspire and educate people to take action 

everyday to improve and beautify  

their community environment.  



KAB Executive Director  
Major Responsibilities  

ÅCaretaker of your Mission  

ÅLeading, Managing, Driving, Motivating, Inspiring  

ÅAdministrative  

ÅManage daily operations of organization  

ÅReport directly to & coordinate with Board Chairman  

ÅAssure all reporting requirements are completed on schedule 
(Federal, State, Grants, etc.)  

ÅAssist Treasurer/Finance Committee in preparing & 
maintaining budget; monitor expenses  

ÅSubmit KAB Annual Report including Governance Report, 
Cost -Benefit, Litter Index and pay KAB annual fee timely  

ÅMaintain office & supervise any staff  



KAB Executive Director  
Major Responsibilities  

ÅVolunteer Management (Info on flash drive)  

ÅPrepare written position descriptions  

ÅPrepare form to help recruit volunteers  
ÅVolunteer Inquiry Form  

ÅVolunteer Position Description  

ÅVolunteer Application  

ÅPublicize your volunteer opportunities  

ÅInterview applicants  

ÅManage volunteers  
ÅConduct orientation & training  

ÅKeep volunteers engaged by utilizing & building their skills  

ÅRecognize and thank your volunteers  

 



KAB Executive Director  
Major Responsibilities  

ÅBuild Partnerships ð Better Together!  

ÅPublic Relations  
ÅServe as primary contact and liaison of information to 

public  

ÅPrepare reports, news releases, social media posts, and 
other program material for public awareness  

ÅMaintain current media contact list and build 
relationships with them  

ÅProvide community presentations & workshops  

ÅFundraising , if applicable  



KAB Executive Director  
Core Competencies for Success  

ÅAs a Visionary  
ÅKey person to inspire & motivate  

ÅMust understand organizationõs culture 

ÅNurturing the ability to imagine possibilities  

ÅEvaluating effectiveness  

 

ÅAs a Change Agent  
ÅEmbracing a changing environment  

ÅMeeting new accountability requirements  

ÅLeading organizational change  



KAB Executive Director  
Core Competencies for Success  

ÅAs a Relationship Builder  
ÅGrowing board partnership  
ÅProductive staff relationships  
ÅProductive board relationships  
 

ÅAs a Community Creator  
ÅEngaging external stakeholders  
ÅBuilding partnerships & collaborations  
 

ÅAs a Resource Wizard  
ÅEnsuring sound financial management  
ÅTeam -based fundraising  



KAB Executive Director  
Core Competencies for Success  

ÅHow to Position the Organization for Success  
ÅCommunication  
ÅAsking for input  
ÅSetting expectations  
ÅAligning support  
ÅMolding the culture  

 
 
 
 

Source: òThe Successful Executive Director: Key Responsibilities, 
Competencies & Management Strategiesó presented by Lynn 
Ivey  



6 Ways to Help Yourself In A  
New KAB Affiliate Leadership Role  

1. Build trust: òSeek first to understand, then be understoodó 

-Listen & Observe to learn what is going well or where there are 
opportunities for improvement  

 

2. Understand the òPeople Chemistryó of your affiliate 

 -Learn who currently has a lot of influence, who are the doers 
& how people work with and communicate with one another  

 

3. Take stock of the past results & outcomes of the organization  

     -What are most successful programs? Have results been 
measured? Do metrics have integrity? Who is looking at them?  

  
 



6 Ways to Help Yourself In A  
New KAB Affiliate Leadership Role  

4. What are the best practices of affiliates in your state & 
region?  
-Seek resources from KAB & State Affiliate; Research what other 
affiliates are doing  

 

5. Find out what the òtop of the mountainó is for your 
success and help your affiliate develop a plan to get there  
 

6. Be Boldly Self Aware  
-Understand your strengths & where you can make an impact & 
then seek out opportunities to apply those strengths  



Community Appearance Index  

ÅLitter Index  

ÅOptional Indices  

ÅIllegal Signs 

ÅGraffiti  

ÅAbandoned/Junked Vehicles  

ÅOutside Storage  

  

Scores are based on Likert Scale of 1 -4  

 



ÅMinimum 5 Areas  

Å10 Sites in each Area  

ÅMinimum 50 Sites  

ÅSite ½-1 mile length  

 

Community Appearance Index:  
Litter Index  



ÅLitter Index  

ÅOne (1) team  

Å3-6 individual scorers  

ÅSame team scores all 
Areas and Sites  

 

Scorers 





ÅVirtually no litter  

Å1 or 2 small items in 
a city block or 
equivalent  

ÅGenerally neat and 
tidy  

 

Litter Index Scale 1:  
Minimal or No Litter  



ÅSmall amount of 
litter  

ÅEye is not continually 
grabbed by littered 
items 

Litter Index Scale 2:  
Slightly Littered  



ÅVisible litter catches 
your eye frequently  

ÅOrganized effort for 
removal  

ÅConsiderable effort 
to clean  

 

Litter Index Scale 3:  
Littered  



ÅContinuous litter  

ÅLitter first thing noticed  

ÅMight include an 
illegal dump  

ÅEquipment may be 
required for removal  

ÅStrong impression of a 
lack of concern about 
litter  

 

Litter Index Scale 4:  
Extremely Littered  



Area 4 

 Singleton Ave. 
 Industrial Blvd. 

 Bachman Lake 
 Love Field 

 Marsh Ln. 
 Spring Valley Rd. 
 Harry Hines Blvd. 

 Hampton Rd. 

Å Northwest Hwy. 
Å Webbs Chapel Rd. 
Å Regal Row Blvd. 
Å Forest Ln. 



KEEP DALLAS BEAUTIFUL   

LITTER INDEX 

Saturday, August 04 

Area Four - Sites Comments 
Average 

Score 

Singleton Ave the Trinity River to Loop 12 -1 2 2 2   2 

Singleton Ave the Trinity River to Loop 12 -2 2 2 2   2 

Industrial Blvd from Downtown to Irving Blvd -1 4 3 4  Dilapidated buildings 4 

Industrial Blvd from Downtown to Irving Blvd -2 3 3 3  Tall grass 3 

Bachman Lake - N 2 1 2   2 

Bachman Lake - S 2 1 2  Trash cans in bad shape 2 

N Love field 2 2 2   2 

Love Field 2 2 2   2 

Marsh Lane from Northwest Hwy to 635 - 1 1 1 1   1 

Marsh Lane from Northwest Hwy to 635 -2 1 1 1   1 

Spring Valley from Preston to Marsh 1 1 1   1 

Harry Hines Blvd from Downtown to 635 n-1  2 2 1   2 

Harry Hines Blvd from Downtown to 635 s-2 2 2 2   2 

Hampton Rd from the Trinity River to IH-20 4 3 3   3 

Northwest Hwy from Preston to IH-35 -1 1 1 1   1 

Northwest Hwy from Preston to IH-35 -2 1 1 1   1 

Webb Chapel Rd from Harry Hines to 635 1 1 1   1 

Regal Row from Harry Hines to Irving Blvd -1 2 2 2   2 

Regal Row from Harry Hines to Irving Blvd -2 2 2 2   2 

Forest Ln from Preston to IH-35 1 1 1   1 

Total Average Score: 2 









ÅValue to Your Affiliate 
ÅDemonstrates credibility 
ÅShows your ability to leverage valuable tax dollars 
ÅDemonstrates value of your Partners, Sponsors, 
Donors to Affiliate Mission   

ÅWays to utilize your Report  
ÅtǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ά/ƘŜŎƪέ ǘƻ 9ƭŜŎǘŜŘ hŦŦƛŎƛŀƭǎ 
ÅAnalysis of Program Effectiveness/Efficiency 
ÅBudgeting of Resources 
ÅCues for Fundraising and Strategic Planning 

Cost: Benefit Analysis  



ÅBenefit: Volunteer Time 
Å$24.14 per hr (Independent Sector) 
http://independentsector.org/volunteer_time  
ÅProfessionals ς Market Value 

ÅBenefit: Cash and Non-government grants 

ÅBenefit: In-Kind  
ÅMarket Value from donor 
ÅMedia Value (optional) 

Cost: Benefit Analysis  

http://independentsector.org/volunteer_time
http://independentsector.org/volunteer_time


ÅBoard members?  

ÅVolunteers?  

ÅParticipants at a presentation?  

ÅCitizens recycling at drop off 
center?  

ÅService learning students?  

ÅGovernment employees?  

 

What Counts? 



Benefit: Private/Non -Government Cash  

ÅFundraising Income from Membership Events  

ÅDonations  

ÅSalaries funded by Non -Government Entities  

ÅRecycling Income  

ÅGrants  

ÅPrivate Foundations  

ÅState/Federal Special Project Grants  

ÅKAB Grants 

 

 



ÅCost: Government Donations 
ÅCash or Money Allocated Budget 

ÅCost: Government In-kind 
ÅVehicles 
ÅTrash service 
ÅMailing or copying costs 
 

Cost: Benefit Analysis  



ÅCost: Funded by government and supports 
your general operations or other program 
costs 

ÅBenefit   

ÅGoods, Services or Contributions: Cash or In -Kind 

ÅVolunteer Hours -  Value?  

ÅReduction in Government Costs  

ÅMedia Coverage  

ÅCost Avoidance  
 

 

 

Choices  



For each $1 Invested 
by Local 

Government  
an Average of 

$14.55 
is returned in 

Community Benefits  
 

Return on Investment  


